UNCLASSIFIED

HQ, GEORGIA STATE DEFENSE FORCE


28 SEP 09
AT 09 OPERATIONS ORDER (09-28)
TASK ORGANIZATION:  HQ, HHD, 1st BDE, 5th BDE, 1st Medical Company, 911th Support Command (SUPCOM), Band.

1.  SITUATION:  The Georgia State Defense Force will deploy to Ft. Stewart, GA for Annual Training from 6 -8 November 2009 and will Test on Individual Soldier Common Tasks. Main body personnel will report to Ft. Stewart NLT 2200 hrs on 6 Nov 2009.
2.  MISSION:  GSDF deploys to Ft. Stewart, GA on Friday, 6 November 2009, to conduct individual soldier skills common task testing, and team leadership reaction competitive events.
3.  EXECUTION:
Commanders Intent

The intent of this AT is to build on fundamentals of individual soldier skills in preparation for small unit collective training next year.  Soldiers will be tested on individual soldiers skills that are METL related. Units will provide teams (as per AT LOI April 09) for team competitive events transition into a command barbecue.
Concept

a) 
Phase I testing (individual soldier skills) will begin approximately 0630 and continue until completed.  Testing site will be in a designated area. Units will be given specified time to be in staging area and then will be given direction to move to holding area, and onward to testing site. 
b) 
Phase II competition (unit team event) will begin approximately 1400 and continue until complete.  

c) Coordinating Instructions:
1.
All units provide Name Rank, unit, contact information for attending soldiers to G3 Attn: SGM Ryan NLT 30 SEP 08 in excel format. 
2.    Units providing Teams  for the LRC Team events submit names for each team to 
G3 Attn: CSM O’Leary NLT 15 Oct 09.
2.   Tentative Test Site Brief scheduled for Cdrs/CSMs/S3s 1800 06 Nov 09
3.   All soldiers will test, no exceptions
4.  Soldiers missing AT, those who get a overall no go testing, or those who missed testing will be tested by owning major subordinate unit NLT end of FEB 2010, results given to G3 afterword.

5.  Units will need to prepare hip pocket training for those soldiers waiting testing and for those having completed training (Units have control until moved into test site holding area, regain control when released from out processing site in testing area).

6. As of 08 Sep 09 FT Stewart GA will require DOD decals on vehicles entering post. Vehicles without DOD decals will be required to get a temp pass for duration of travel orders. Passes on FT Stewart will only be issued at Gate 1 (main gate Hinesville side). Drivers will need valid driver’s license, vehicle registration, or rental agreement, and proof of insurance (actual insurance card).  If all documentation is not provided, drivers and their vehicles will not be given a temporary pass. Encourage your soldiers to car pool and maximize carpooling in vehicles with a DOD Decal.
7.  Any changes to AT test plan will be issued by a FRAGO from the original AT LOI, and Annex.
4.  SERVICE SUPPORT:

a. HHC, 1st BDE,  5th BDE, 1st Medical Company, 911th  Support Command (SUPCOM), and 105th Band will set up administrative operations in assigned buildings at Ft. Stewart and be prepared to in-process troops for AT by 1200 hours on Friday, 6 November 2009.  
b. Brigade and independent units will establish land line phone communications with G3 by 1800 hours, on Friday, 6 November 2009 (911th will assist in identifying lines and providing phones). 
c. Brigade and independent units will maintain Staff Duty Officer, Staff Duty NCO, and Runner commencing 1800 hours on Friday 6 November 2009 thru 0800 Sunday 8 November 2009.  

d. Brigade and independent unit S4’s will coordinate with GSDF G4 to identify building numbers for billeting and HQs and be prepared to assign space and issue keys to their personnel on Friday, 6 November 2009. Officers and Senior NCOs desiring BOQ/BEQ must pay for the rooms NLT 4 OCT 09 (Annex D)
e. Dining schedule will be published in Logistics Annex D.
5. COMMAND AND SIGNAL:   
a. 
Command:   Commander-BG Bradford: DCG- COL Coroso is 2nd in Chain of Command; G3 -LTC Watts is in overall AT operational control.  OPORD to be issued OCT 09.
b. 
Signal:  Brigades will use land line for communication with HQs SDO/NCO.  Hourly SITREPs will be phoned to G3.
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