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GA Department of Defense

State Defense Force

Atlanta GA 30136

                                                                                                            12 OCT 2007
OPERATIONS ORDER 07-10 TAG CoR 

AUTHORITY: Title 38, Official Code of Georgia Annotated.
TASK ORGANIZATION:  HQ, 1st Bde, 2/5th BDE, 3rd BDE, 4th BDE,  911th Support Command, Band.
1. SITUATION: To provide guidance for the ceremony honoring the outgoing Adjutant General, LTG Poythress and his replacement, MG Nesbitt.  The Army National Guard, Air National Guard, and State Defense Force will perform the ceremony at Fort McPherson’s Hedekin Parade Field on Sunday 28 1500 OCT 07. Each MACOM including the SDF will provide 45 member honor platoon representing the entire force, CDR, Staff, CSM, BDE CDRS, BDE CSM and Guidon Bearer.
2.  MISSION: The Georgia State Defense Force (GSDF) will participate in formation as a MACOM during the TAG Change of Command Ceremony on 28 1500 OCT 07.
3. EXECUTION: 

Intent. The intent of this Change of Command Ceremony is illustrating the “jointness” of the Military Elements of the Georgia Department of Defense. The Army National Guard, Air National Guard, and State Defense Force will perform the ceremony at Fort McPherson’s Hedekin Parade Field on Sunday 28 1500 OCT 07. Each MACOM will provide a representative honor platoon. The SDF will provide 45 member honor platoon representing the entire force, CDR,  Organizational Colors, Staff, CSM, BDE CDRS,  BDE CSM, and Guidon Bearer.
a. Key leaders will conduct rehearsal one day prior to the ceremony on Saturday, 27 0800 OCT 07for inclement weather and Saturday 270930 at Hedekin Field. Full Particpant dress rehearsal begins on Saturday, 27 1200 OCT 07. Billeting is at contracted hotels (for SDF near Oglethorpe Armory. Participants will be bussed to FT McPherson. Participants are expected to be onsite for actual ceremony NLT H-1.5 hrs. At conclusion participants will be bussed back to respective locations.
b. SDF Band will perform background music at MG Nesbitt’s reception at the Commons on 28 1500 OCT 07. 
c. Uniform is ACU with Soft Cap. All participants bring Berets for wear after the ceremony.
d. CDR, SDF will wear general officer belt.

e. State Defense Force Command Sergeant Major. Overall responsibility for execution of the SDF drill and ceremony at the parade field and inclement weather site.  Responsible for ensuring organizational colors and generals’ flag are present. Coordinate with State CSM.
f. G4 Coordinate with J4 for transportation of participants to travel from Oglethorpe Armory to Ft. McPherson and return for ceremony and rehearsals. Coordinate with J4 for billeting of SDF participants in contracted hotels (supposed to include breakfast). Prepare G4 Annex on above.
g. Sub unit Tasks.
1. 1BDE. Provide Commander, BDE Guidon Bearer, BDE CSM, and honor platoon contingent (30 troops rank E1-03, plus 5 alternates).

2. 2/5 BDE, 3rd BDE, 4th BDE, provide Commander, Guidon Bearer, and BDE CSM for ceremony.

3. 911th SUPCOM Provide Commander, Guidon Bearer, BDE CSM, and honor platoon contingent (8 troops rank E1-03, plus 3 alternates).

4. GSDF HQs, provide honor platoon contingent (7 troops rank E1-03 plus 3 alternates). Provide Primary Staff member for Formation G1-G4.

5. GSDF Band. Provide Band for background music in the commons for MG Nesbitt’s reception. 
6.   PAO provides coverage for the event coordinate with State PAO.

h. A list containing Name, Rank, Last 4 of SSN, of all participants from each BDE must be provided to AC of S-G3 NLT 16 Oct 2007.
i. Time Line: 
23 OCT 07  0930 IPR Ft McPherson DPTM Conf Rm (Bldg 65 )                           
                  27 OCT 07   0800 Key Leader Reh at incl weather site (post Theater)

                                       Key Leader includes MACOM Cdr and Org Colors
                                       0930 Key Leader Reh at Hedekin Field & Color Guard Reh
                                       1200 Dress Rehearsel (All Particpants)
                  28 OCT 07   1200 Inclement weather Decision

                                       1330 All participants in place

                                       1500 Ceremony Begins

                                       1700 Tear down removal of equip. 

4.  SERVICE SUPPORT:      
a. Billeting and rations will be provided through the ARNG J4, GSDF  AC of S G4 Coordination POC.
b. Transportation to and from Ft. McPherson will be coordinated by AC of S                                   G-4 thru the J4.
5.  COMMAND AND SIGNAL:

Command:  GSDF Commander is overall site commander, for SDF contingent.  
ACKNOWLEDGE

                                                                     MICHAEL E.  MC GUINN
                                                                     BG                       GSDF

                                                                     Commanding
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