OPORD OPERATION WILD HORSE Saturday, 9 June, 2007


GEORGIA STATE DEFENSE FORCE

1st Brigade
GSDF Sensitive
Atlanta, Georgia


 04 June 2007

OPERATIONS ORDER:  2007-06-04-01
CODE NAME:  OPERATION WILD HORSE

REFERENCES:  SAD ORDERS 130-002 DATED 10 MAy 2007
                              1MedCo GSDF OPORD DATED 24 May 2007

1. SITUATION:

a. General: civil support and compliment of  Emory Adventist Hospital Incident Command System in all hazard civil support simulation mission

b. Enemy Forces: possible red team activity and real world disrupters. 
c.
Friendly Forces: GSDF 1st Medical Company, elements of GSDF 1st Bde , 2nd Bde, 5th Bde, 1Bde MEDDET, elements of Alpharetta EMA, Atlanta Fire, MA-MMST 

d.
Attachments: 2 Annexes. GSDF overview time line to follow in separate FRAGO 

2.
MISSION: support and compliment personnel of MA-MMST, Fulton County Sheriff’s Dept., Alpharetta EMA, Fire, PD in tactical civil support of law enforcement mission. This is a learning experience designed to improve our understanding of how to effectively integrate GSDF assets into civil support missions. GSDF units will work in a civil support capacity under the law enforcement Incident Commander.

       3.
EXECUTION:

a. Concept of the Operation: GSDF medical and support troops will assist MA-MMSt personnel by supporting the Incident Commander working the tactical field problem, communications, providing security in the staging area, staging and directing ambulances and other vehicles, locating and preparing hasty LZ, and flexibly augmenting and assisting other aprticipating agencies in an appropriate fashion to accomplish the mission. Hotwash will be conducted with participants following conclusion of the mission.
b. Date of Mission: Saturday, 9 June 2007
c. Report time: 0700 hrs
d. Location-troops report to: troops staging area as noted below. 

DIRECTIONS

Take I-75 South to Langford Pkwy (old Lakewood Freeway); take Langford Pkwy to Sylvan Road exit; left a end of ramp to Sampler Way; right on Sampler Way to dead end into rail yard. 

d) Time of mission: 0700 through 1500 hrs - early and/or final dismissal will only be authorized by the OIC. 

 e) Rules of Engagement: no aggressive physical contact between any GSDF participants. No GSDF trooper shall physically detain, restrain, arrest, or otherwise physically hold any other participant. GSDF troops have no arrest power, nor are they authorized to engage in any aggressive physical contact with any other participant.
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4. SERVICE SUPPORT :

a.  Administrative Information:

(1) 1st Medical Company is the lead GSDF unit.

(2) Elements of 1st Bde will form primary support unit

b. Logistics:  

(1) Travel by POV to staging area is authorized; however, no expense reimbursement is authorized.  Carpooling recommended.
(3) Uniform will be ACU/BDU with sleeves down

(4) Field cap with subdued rank.  Bring Kevlar Helmet. 
(5) All troops report with LBE, canteens already filled – LBE will be worn by security element troops

(6) Additional drinking water will be provided by MMST.

(7) NOTE: Rest room facilities are TBD. We may or may not have access to nearby facilities. Commanders may need to improvise tasking so troops can use latrine if needed.

(8) NOTE: GSDF troops should eat before mission start (no pause for breakfast) and bring a sack lunch if they wish to eat during or after the mission is completed. Mission tempo will not allow for a general lunch break for all troops during the operational cycle.   Bring energy snacks.
(9) NOTE: GSDF troops will assemble under parent unit command for roll call, number present from each element will be reported to OIC. Troops will be reconstituted into provisional units as necessary to support the mission.

(10) Final pre-mission briefing will be conducted on that morning for mission element commanders, parent unit commanders, and senior NCOs in charge of each element. 

(11) Since the mission will not stop for lunch. Commanders should be sure that troops with special nutritional requirements or health issues should be posted in a manner compatible with their capabilities. 
(12) Troops are required to bring sunscreen and it is recommended that they bring authorized sunglasses.
c. Medical: In case of injury to GSDF troops, initial first aid and basic triage shall be performed by EMT or other medical professionals on site. Serious injuries will be transported directly to a hospital as needed. Injuries, if any, will be reported to IC, GSDF mission OIC, and GSDF parent unit. Report of injury forms will be completed on any injured GSDF troops by their provisional element commander, and copied to mission OIC and through normal GSDF COC.
d. Safety: physical hazards include danger from moving wheeled or tracked vehicles, back injury ( in cases where litter carry is required), heat injury, dehydration, electrical shock in wet areas, and trip/fall hazard such as found in an industrial environment or wet area that may become cluttered with gear or equipment associated with the mission activity. Troops will exercise prudent discretion and have their own safety in mind during this training. This exercise will be run at ½ speed with emphasis on learning how to interact effectively with other responding personnel within their ICS, and to test GSDF civil support integration concepts.  Troops must be reminded by element commanders prior to training that if we want GSDF training opportunities to continue, we must work safe and stay safe.
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5. COMMAND AND SIGNAL

a. Command: Mission Commander is Michael Riemann, Capt. 1st Medical Company GSDF - overall OIC and POC.  GSDF units will work harmoniously with one another and the mission IC in order to better understand implications of that scenario, and plan for an actual execution during a real world problem. Participating units will bear in mind that GSDF will be working UNDER the mission ICS, and thus will not be in control of the evolution of the mission. Elements may be reformed and/or personnel re-distributed according to necessary tasks during the mission.

b.    Signal: Radio may be required for communications between GSDF and MMST element commanders. It is possible that GSDF will utilize MMST 800 MHz devices. 1st Bde will  bring radios. Advance reporting of frequencies to OIC will be necessary in order to coordinate communications.  

c.    Safety officer: one over all GSDF safety officer will be appointed. He will have authority to stop the mission at any time. Whistle will be the signal to cease activity if necessary to protect any participant’s well being. If any GSDF participant observes an unsafe or safety threatening condition or situation, he/she will warn other troops immediately to prevent injury, and report the matter up the COC. Additional safety officers will be appointed as/if needed. 

COMMANDERS PLEASE ACKNOWLEDGE

Edward Hightower
                                                                                                     COL
                                                                                                     CDR 1st Brigade, GaSDF
OFFICIAL:
Bobby L. Anderson

MAJ

1BDE S3, GaSDF

ANNEXES:

ROE

Emergency Code words

Copy:

1BDE CDR


1BDE S1


1BDE S2


1BDE S3


1BDE S4

BN CDRs

DET CDRs
CSM
S3 Staff

AC of S, G3
GaSDF Comptroller

GaSDF PAO

CDR GaSDF Ready Reserve

Files
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ANNEX 1

RULES OF ENGAGEMENT SAFETY REMINDERS AND INJURY CODE WORD

1. No aggressive physical contact with any TX participant. No GSDF trooper shall physically detain, restrain, arrest, or otherwise physically hold any other participant. GSDF troops have no arrest power, nor are they authorized to engage in any aggressive physical contact with any other participant.

2. Be persuasive, firm, and polite but issue verbal commands only – no profanity will be used by any GSDF troops. Mock casualties and all non-GSDF participants will be addressed as Sir or Ma’am.

3. Maneuver and support element commanders are responsible for briefing their troops prior to mission commencement with available information, and counseling them to safe behavior and practice. Prior to commencement of the training mission, parent unit commanders are to remind their troops to lift properly, move around the training area without running, and to observe common sense safety behavior.

ANNEX 2

EMERGENCY CODE WORDS

If a true emergency occurs during the mission, the following method will be used to so indicate.

If an actual problem or injury arises “real world” will precede its description. The problem will then be described in plain language in order to convey the maximum amount of information with minimum delay and confusion.

NOTE: Injuries, if any, will be documented on the proper first report of injury form, and communicated through command channels. If any GSDF troops are injured during training they will be conveyed to the hospital emergency treatment area for examination and further assistance as medical practitioners may suggest.

MOCK EMERGENCY CODE WORDS

CODE GREEN: This signifies a mock casualty. Following transmission of these code words, the mock injury will be outlined in the context of discovery through the ICS.
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